We can identify several key biases in 5 categories that affect
strategic decision making
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Why can’t we just correct our own biases?

Self-awareness helps decision
makers limit the effect of their
own biases — up to a point

Well-constructed decision
processes can limit the effects
of any individual’s biases




We recommend five de-biasing principles
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Several good informative and easily digestible articles are available
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= Delusions of Success — D. Lovallo and D. Kahneman
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Learning to let go
J. Horn, D. Lovallo, P. Viguerie

» Deals Without Delusions — D. Lovallo, P. Viguerie, R. Uhlaner and J. Horn

= The Hidden Traps in Decision Making — J. S. Hammond, R. L. Keeney, and H. Raiffa

= Why Good Leaders Make Bad Decisions — S. Finkelstein, J. Whitehead, and A. Campbell
= Emotional tagging — S. Finkelstein, J. Whitehead, and A. Campbell
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D. Lovallo, B. Flyvbjerg, M. Garbuio



And if you have more time, many ‘bestsellers’ are available
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