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+A BATTLE OF STANDARDS 
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GENERAL DOWNWARD 
TREND 

 

CRONIC 
UNDERPERFORMANCE 
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PATTERNS OF DECLINE/
FAILURE 
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A VIEW OF STRATEGIC 
DECLINE 
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INTERNAL BARRIERS TO 
RESPONSE 
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I don’t see 
the threat 
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I see the 
threat but 
don’t want to 
respond 
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I want to 
respond but 
don’t see 
how   
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I see how to 
respond but 
can’t get the 
organization 
to move
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PRACTICES REINFORCING 
PERMANENT FAILURE (1) 



+ PRACTICES REINFORCING 
PERMANENT FAILURE (2) 


